POSITIVE PRACTICES RESOURCE ALLOCATION PROCESS
In July 2006 the Pennsylvania Department of Public Welfare initiated a partnership with the Office of Developmental Programs (ODP), the former Office of Mental Retardation (OMR) and the Office of Mental Health and Substance Abuse Services (OMHSAS) programs and developed the Positive Practices Resource Allocation Process.  
Purpose:   The purpose of the Positive Practices Resource Allocation Process is to identify and develop system resources that may be dedicated to address issues pertaining to a person’s behavioral health support needs. 

System Resources:  The resources includes, but are not limited to staff from ODP State Centers, Central Office and Regional Office; OMHSAS State Hospitals, Headquarters, and Regional Office; County staff; Advocacy staff; ODP Consultant staff; Health Care Quality Units; Families; others as needed.

The system resources are combined to pull together a Positive Practices Resource Team (PPRT).  

Criteria for Referral to PPRT:  The criteria for referral should be a person with a developmental disability who is demonstrating escalating at-risk behavioral challenges and who the support team determines may be at risk for needing enhanced levels of support not readily available or known to the team.

Process:

· Referrals for assistance can be made from any number of sources including families, self-advocates, Advocates, Provider agencies, ODP Customer Service Line, OMHSAS Field Offices, State Centers, and State Hospitals.
· Referrals for assistance are sent through the focus person’s county of registration MH/MR County Office and processed through the Regional Office.
· The Regional Office is responsible to have the Positive Practices Resource Allocation Analysis referral form completed from the referring entity.
· The PPRT Coordinators will assign a team to meet with the focus person and their support team.  Based on the information gained from the meeting and the review of current situation a plan will be a technical assistance plan will be developed and implemented.
· The PPRT plan provides technical assistance in the areas of supports for the focus person, the support staff, and local system development. 
· Follow up is provided from the PPRT staff and the Regional Office staff.
Further information may be obtained from:

Gretchen Hathaway, OMHSAS – ghathaway@state.pa.us/717-772-7526
Ellen Wagner, ODP - elewagner@state.pa.us/570-372-5659
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